
 
 

 
 

Jesus’ Plan for a New World: The Sermon on the Mount  
by Richard Rohr 

Discussion Guide 
 
Some notes that will prepare us to understand the Sermon on the Mount as the blueprint  of the Christian 
lifestyle, pronounced by Jesus, Himself. 
 
Chapter 1: 
There are 3 cultures in our world: political cultures based on the manipulation of power, economic cultures 
based on the manipulation of money, and religious cultures based on the manipulation of some theory of  God. 
Jesus announced a new social order which is the Kingdom of God. 
 
The story of Cain and Abel begins a universal pattern that continues through time. The “evil” one must always be 
killed so that the other can be worthy. Another group, nationality, class, or religion has to be named wrong so 
that the others can feel right. The centrality of Jesus’ words is Do Not Judge!  
 
There is no such thing as a victory of the Spirit if it is attained by coercion, mandate or social pressure.  A 
political culture, as we have seen in history and our present world, will always use power in totalitarian ways to 
achieve its purposes. 
 
Chapter 2: 
Jesus created a new definition of family. It’s not bloodline that makes a family, it  is trust, union and 
commitment. 
 
What Jesus was proclaiming was not the reform of the world; he was preaching a completely new world order. 
Everything, except God, is relative and is passing away. Jesus ignored the system of values and righteousness 
that the Jews practiced. By preaching forgiveness through Baptism, John the Baptist was discarding the old 
system for one that can include anyone who wishes to be forgiven.  
 
Chapter 3:  
The written Gospels are the unfolding of the story as those, who loved and followed Jesus, understood his words 
seventy or eighty years later. They are not presenting the historical Jesus. The Jesus story was remembered and 
passed on verbally for 30-70 years before the Gospels were written.  There are two fonts of revelation: Scripture 
and Tradition.  
 
The Gospels are about telling the meaning of Jesus and the effect on their lives. This is personal testimony more 
than empirical fact. The Synoptic Gospels (Matthew, Mark and Luke) tell the same story in different ways 
because each one had a different audience. It is because of our faith that we believe that the writings are, in 
fact, divine revelation. 
 
Recent scholarship reaffirms the Sermon on the Mount is as close as we can get to Jesus’ original teaching; it 
seems to be the heart of the historical Jesus. When the Church became the established religion, we moved away 
from the original intent of the Sermon. As people become more comfortable, they strive to preserve their 
comfort, and don’t focus on those that are in need and suffering.  
  



 
 

 
Chapter 4: 
During the time of Jesus, there was a patronage society. It was dependent on who you know, and by your 
connections.  The Sermon is addressed to those who have no patronage: God is on your side; there is no reason 
to be afraid because it’s all heading towards something good.  
 
Chapter 5: 
Jesus taught many of his lessons during the sharing of food and being at home with friends and family. He is 
calling us to a new social order where we literally share a table differently. Once you rearrange life around the 
table, you begin to change your notions of social life. All are invited to the table of Jesus. It is continued each 
time the Mass is celebrated. 
 
The Eucharist should not be used as way to judge worthiness and unworthiness. Jesus ate with those that were 
objectionable to the established Jewish custom. The Kingdom table is one where insiders are not seeking status, 
it does not honor class and it welcomes the sinner. 
 
Chapter 6: 
The three temptations of Christ: the need to be effective or relevant, the need to be right, and the need for 
power or control. After Jesus overcame these temptations presented by the Devil, Jesus was then ready to start 
preaching. 
 
The Kingdom is not the same as heaven. The Kingdom is something that enters into this world, is close at hand, 
when people are like God. The Kingdom is the experience of the love of God, the ultimate and real truth.  The 
Church is a means to point us to the Kingdom. 
 
Chapter 7: 
Three themes of Jesus’ teaching: a new image of reality that challenges conventional wisdom, a diagnos is of  the 
human condition and a description of how transformation happens, both for the person and for society.  
 
Our ordinary lives are given significance when we accept that our lives are about something much larger, our 
pain is a participation in the redemptive suffering of God and our creativity is the very passion of God for the 
world. 
 
Chapter 9: 
The Lord’s Prayer aligns all relationships truthfully and situates us correctly in the universe if we just believ e it 
and act it out. It senses the God who dwells within us, as well as the God who is utterly beyond, whom we can 
only bow down before.  
 
 
The Sermon on the Mount: 
How blessed are the poor in spirit: the kingdom of Heaven is theirs. (Matthew 5:3) 
Poor in spirit means inner emptiness without an outer need for your own reputation. The poor in spirit don’t 
have to play the game; they are free of anything to protect both in their place in the world and in their 
ownership of material possessions. The higher up you are in the system, the more trapped you are. The simple  
life provides you the Kingdom now. 
 
Blessed are the gentle: they shall have the earth as inheritance . (Matthew 5:4) Landowners were the most 
despised group in Palestine in Jesus’ day. Possession is a passing illusion; anything can cause you to lose what 
you possess. St. Francis told us never to own anything so that we can be open to everything. Do you possess 
your things or do your things possess you? 
 



 
 

Blessed are those who mourn, they shall be comforted. (Matthew 5:5) Those who can cry are those that will 
understand; that can enter into solidarity with the pain of the world. 
 
Blessed are those who hunger and thirst for justice: they shall have their fill. (Matthew 5:6) To live a just life in 
this world is to have identified with the longings and hungers of the poor, the meek, and those who weep. We 
seek many solutions for the longing for something that will make us feel better and more complete. The answer 
is always God. The character of greed or coveting what others have is insatiable. God fills that void. 
 
Blessed are the merciful: they shall have mercy shown them. (Matthew 5:7) Mercy is a way to describe the 
mystery of forgiveness-it is unearned, undeserved, and not owed. It takes great humility to give and accept 
forgiveness. Who are you really punishing by not forgiving others? 
 
Blessed are the pure in heart: they shall see God. (Matthew 5:8) When the heart is right, seeing will be right. If 
you avert your living gaze so that someone else will feel your rejection, you will not be able to see clearly.  Can 
you maintain eye contact with your own life? 
 
Blesses are the peacemakers: They shall be recognized as children of God. (Matthew 5:9) War is a means of 
seeking control, not a means of making peace. Jesus tells us there is no path to peace other than peacemaking 
itself. Pax Romana creates a false peace by sacrificing others; Pax Christi waits and works for true peace by 
sacrificing the false self of power, prestige, and possessions. Why will this never be the national policy of any 
country? 
 
Blessed are those that are persecuted in the cause of justice: the kingdom of Heaven is theirs. (Matthew 5:10)  
The first and last Beatitude are in present tense. He is speaking to those that are right in front of Him, they are 
already experiencing persecution for being a follower. He is telling them to be happy now; don’t let this 
persecution stop you from eternal salvation. “Rejoice and be glad, for your reward will be great in heaven; this is 
how they persecuted the prophets before you.” 
 
 
The Fourteen Triads of the Sermon on the Mount       Matthew 5:20-7:11 

1. You shall not kill 
The transforming initiative: Go and be reconciled while there is still time, before you can nurse anger in 
your heart and build up hatred of another person. 

2. You shall not commit adultery 
The transforming initiative: Remove even the cause of temptation. 

3. Men may divorce by writ of dismissal 
The transforming initiative: Create a true partnership and work from there; bring back equality between 
men and women. 

4. Do not take oaths 
The transforming initiative: Let your yes be yes and your no be no. Keep your language very personal 
and simple. 

5. “Eye for eye” morality as justice 
Transforming initiative: Turn the other cheek. 

6.  Love “family” and ignore/”hate” others 
Transforming initiative: Love the outsider and practice by praying for them. 

7. Give alms to the poor 
Transforming initiative: Do it secretly to avoid any public or personal payoff. 

8. Pray 
Transforming initiative: Pray in secret where you have no motivation except seeking the truth, seeking 
God and seeking love. 

9. More and better prayer will talk God into it 



 
 

Transforming initiative: The Our Father is the perfect prayer. 
10. Fast-a necessary call to understimulation, detachment and simplification 

Transforming initiative: Keep it light, happy and smiling; do it for truth, not payoff . 
11. Don’t consume and hoard 

Transforming initiative: Material goods decrease by usage, but spiritual goods actually increase when we 
make use of them. 

12. Can’t serve both God and the system 
Transforming initiative: Do not be anxious and do set your heart on God’s kingdom and justice . 

13. Do not judge 
Transforming initiative: Shadow denial leads to shadow projection. See yourself in others and stop the 
cycle. There is a difference between judgement and discernment. 

14. “Don’t throw pearls before swine” 
Transforming initiative: Ask, search, know, pray and wait. God will give “good things” in time.  

 


